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Item Actions
1. Welcome, introductions and apologies

Following general introductions, the chair welcomed Professor David Crawford new member-
Deakin University.
Apologies noted.

Proposed amendments to the Constitution

Section 8 of the Constitution states
Any proposed amendments to the Constitution shall be an agenda item at an
Extraordinary Council meeting, which will precede the meeting of Council at which a
ballot will be held. A two-thirds majority of those voting will be required to change the
Constitution.

Proposed amendments to the ACDHS Constitution had been circulated prior to the meeting.

Each proposal was considered separately to allow discussion and consideration of amendments.

The amended changes were then moved as a block for approval by Council.

The following are the amendments proposed by the Executive Team and the amendments
offered by Council at the Extraordinary Council Meeting held on 29 August 2016.

2.1 Section 5: Introduction
Amend the sentence describing executive member attendance with the following qualifying
shatement ‘where attendance may be by phone or videoconference+.
The introductory paragraph of section 5 would then read as follows
The elected Officers will form the Executive Team of the Council. The Executive Team will
usually meet a minimum of two times a year. Executive members are normally expected
to attend each of the two meetings, where attendance may be by phone or
videoconference.
General agreement- no further amendment
2.2 Section 5b: The Officers of the Council
The following amendments are proposed to reflect an increase in state representation and
removal of the chair elect role.
2.2.1 Delete the position of Chair Elect-agreed
2. 2.2 Increase the number of ordinary members from 3 to 7 amended
Discussion
There was agreement in principle about increasing the representation of states on the Executive
Team.
There was an additional proposal to consider an addition of up to 2 elected Executive Team
positions drawn from Members. This proposal was approved in principle and is reflected in a new
point 2.2.4.
Discussion ensued around the size of the Executive, however on balance, the changes were
considered to be positive and approved in principle.




This requires 2.2.2 to now read Increase the number of ordinary members from 3 to ‘up to 9’
2. 2.3 replace ‘Appointment of ordinary members will take into consideration current
state representation on the executive’ with
‘Seven ordinary Executive members drawn from the states as follows

South Australia and Northern Territory (1)
Tasmania and Victoria (2)
Australian Capital Territory and New South Wales  (2)
Western Australia (1)
Queensland (1)

Agreed-subject to the addition of a new point below at 2.2.4

2.2.3.1 State members may nominate a proxy from another member
organlzatlon within their state -agreed | S now 2

2.2.4 /nsert new point “ Appointment of up to 2 elected executive positions drawn from
Members’

2.3 Section 5i: Term of Office

The following amendment is proposed to change the term of office for the immediate past chair.

Replace
‘All officers will serve for a period of three years, with the option of standing for one
further three year term. Terms of office will be staggered so that no more than half of
the Executive Team shall be due to be elected at one time’

With
‘With the exception of the immediate past chair, all officers will serve for a period of
three years, with the option of standing for one further three year term. The term of
office for the Immediate Past Chair will be one year with an option for standing for a
further one or two years. Terms of office will be staggered so that no more than half of
the Executive Team shall be due to be elected at one time’
General agreement- including the option for the immediate past chair to have the option
extending for a further one to two years- no further amendment

2.4 Section 6: Elections

The following amendment is proposed to broaden the decision making about the method of

elections from the chair alone to the Executlve Team.

Replace
The method of election shall be by ballot, in such manner as the Chairperson or other
person chairing the meeting directs. In the event of a tie, a run-off between the leading
candidates will be held.

With
The method of election shall be Hy ballot, in such manner as the Executive Team directs.
In the event of a tie, a run-off between the leading candidates will be held.
General agreement- no further amendment

Motion: To approve the amendments to the ACDHS Constitution as noted above.
Moved: Professor lan Wronski
Seconded: Professor Kathryn Refshauge
Motion: Carried unanimously by members present

As 14 of the 16 member organisations were represented at the Extraordinary Council meeting,
the vote meets the requirement for a two-thirds majority to make changes to the Constitution.
The Constitution will now be updated to reflect the amendments approved today at the
Extraordinary Council meeting.

9.30 - Extraordinary Council meeting closed.

Minutes approved at the meeti ACDHS members on 21 November 2016

Signed: /L Professor lan Wronski, ACDHS Chair

Date: 21 November 2016






