Mental Health First Aid (MHFA) Program
Operational Summary and Results to Date (2024 - 2026)

Participation and Reach
The MHFA program is delivered across a wide range of Australian universities offering allied health education. Through the partnership between ACDHS, MDANZ and CDNM, the program provides free MHFA eLearning training to students in participating allied health programs, alongside the development of university-based MHFA instructors.
Voucher Allocation and Usage (2025)
	Measure
	Allied Health

	Total vouchers allocated
	13,458

	Students commenced training
	1,686

	Students completed training
	3,939

	Remaining vouchers
	5,625


These figures do not reflect vouchers from students who enrolled prior to 15 December but had not commenced any single module by 15 December. These vouchers were withdrawn and considered “unused”, returning to the remaining voucher pool.
The proportion of unused vouchers declined from approximately 70% in 2024 to 38% in 2025, demonstrating significantly increased engagement from both universities and students as the program has matured. 
· 28 universities participate in the program through ACDHS.
· Allied health accounts for the largest share of MHFA student places across the three councils (~48%)
· Completion among students who commenced the course is high, reflecting strong engagement once students begin the training.
Student completion growth
· June 2025 completions: 1,741
· Dec 2025 completions: 3,939
Allied health student completions increased significantly between 2024 and 2025, with overall program utilisation improving from approximately 30–50% in 2024 to around 62% in 2025, reflecting increasing engagement as universities began embedding the program within course structures.
A growing number of allied health schools are now positioning the MHFA training as an expected or embedded component of their programs, rather than as a purely optional activity.
Student Outcomes and Feedback
Student feedback on the MHFA training has been overwhelmingly positive.
Reported outcomes include:
· Over 80% of participants reported increased confidence in initiating conversations with peers about mental health. 
· More than 95% of students reported satisfaction with the quality, clarity and usability of the eLearning course. 
· Students consistently report that the training improves their mental health literacy, self-awareness and ability to support peers experiencing distress.
Instructor Training (“Train-the-Trainer”)
A second component of the program focuses on building institutional capacity through MHFA Instructor Training Courses (ITCs) delivered to university staff.
During 2025:
· Five instructor training courses were delivered
· 21 participants successfully completed instructor training 
Participation has been lower than anticipated, largely due to the five-day intensive format and staffing constraints within universities. Strategies to improve uptake include earlier communication of training dates, clearer application guidance, and exploration of more flexible delivery formats.
Looking Ahead
Key priorities for the next phase of the program include:
· Increasing integration of MHFA training into university curricula
· Encouraging institutions to adopt expected or compulsory participation models
· Expanding engagement strategies with course coordinators and school leadership
· Improving accessibility and participation in instructor training courses
· Demonstrating program impact to support long-term funding beyond the current contract period
Planned initiatives include targeted communications campaigns, stakeholder webinars/workshops, and enhanced reporting systems to track uptake and outcomes more effectively.
Conclusion
Since its launch in 2024, the MHFA program has established a strong operational foundation. Early results indicate growing engagement, strong student satisfaction, and meaningful improvements in students’ confidence to support peers experiencing mental health challenges.
With continued collaboration between councils, universities and MHFA Australia, the program is well positioned to scale further and contribute significantly to strengthening mental health awareness and peer support within Australia’s future health workforce.

